
Initially 20 overall strategic initiatives were defined in 

a development plan by the VDC management team in 

MT Højgaard. In order to make the plan operational, the 

20 overall initiatives were broken down into 54 more 

operational and actionable initiatives. These were all 

put into ActionPlanner to create a portfolio overview.

Where do I go to get an 
overview of 54 Initiatives?

Systematic follow-up becoming 
a part of the team DNA

On a regular basis, the initiatives were updated with 

traffic light reporting, comments and KPI’s.  Through 

a systematic follow-up process, the 54 initiatives 

were driven home securely by having clear project 

descriptions and good coordination throughout the 

entire process.

PORTFOLIO 
OVERVIEW

CLIENT SUCCESS STORY
 CLIENT: 	 MT Højgaard
 INDUSTRY:   Construction       
 TEAM SIZE:	 20 employees
 LOCATION:	 Nordic region

The result was successful 
execution of 54 initiatives 
one year before scheduled 
deadline and below budget.

“ActionPlanner has been an important 
part of planning 54 initiatives, creating 
overview and ensuring progress until 
successful completion.”

– Niels Wingesø Falk, Vice President, VDC
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